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| am pleased to present Allen
& York’s first Corporate
Social Responsibility Report,
which exemplifies the
progress we have made as a
growing organisation over
the last twelve months.

We are a naturally open and
transparent company and as
we grow we remain ethically
committed to supporting

our local and global
environment.

In 2008 we increased our
CSR objectives and
consequently this felt like the
right time to introduce this
report to you.

Our growth is a direct result
from the increased demand
from the sustainability
industry and therefore we
wish to ensure that

we meet the needs of our
customers by

supplying bespoke and
ethically sound solutions

to their recruitment needs
and career aspirations.

Our focus remains, as it
was when we first
established this
environmental business,
to raise awareness, take
action and help facilitate
the successful progression
of individuals and

corporations who have a
positive impact on the
management of our built
and natural environments.

As you will see from this
report, the concept of
sustainable development is
an integral part of Allen &
York and remains a priority.

We have made significant
contributions to

local charitable
organisations and we
continue to support global
communities via our
support of projects in the
developing world.

We have worked hard in
continuing to meet the
requirements for retaining
certifications and awards
which reflect our CSR
commitment, and we have
encouraged the
implementation of new
ideas and processes to
better our services and
performance.

This report explains in
detail how we continue to
‘green’ our

offices, processes and
supply chain, through direct
and practical action.

This year is our 16" year of
working together to create
a better environment within
which we live.

| am certain that we will
continue to grow over the
forthcoming years and
expand on our CSR goals
to become a more
influential organisation
inside our industry.

Mark Allen
29" January 2009

Charity Support
‘Greening’ Efforts
[IP Reaccreditation

Best Company Award

Carbon Offsetting

Employee Investment

Left to right: Allen & York sponsor edie Awards, edie
Awards at the Natural History Museum, Mark Allen
presents funds raised to Julia’s House Hospice.



Allen & York is a leading global
specialist recruitment consultancy in
the Environment, Health & Safety,
Built Environment, Energy, Waste
and Engineering sectors.

Established in 1993, Allen & York
provide high quality personnel
worldwide, at all levels and across
all aspects of the environmental
and related sectors. We are the first
choice recruitment company for
clients recruiting in UK, Mainland
Europe, Middle East, Australasia,
Asia and Worldwide.

We recruit for a wide range of
clients ranging from public sector
organisations and charities, through
to some of the largest blue-chips
and most exciting innovative start-
ups.

Allen & York recruitment teams are
highly qualified and have an
extensive knowledge of their
specialised environmental sector.
Our consultants are focused on
finding the best candidates for our
clients and the most exciting career
opportunities for job seekers.

At the heart of Allen & York’s
success is our recognition of the
individuality of both client and
candidate, so while others are busy
talking, we are listening, planning
and doing.

We enquire where others assume
and it is this proactive approach
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that allows us to build a clear
picture of each customer’s exact
requirements, move fast and make
accurate recommendations. That's
why we get great results.

Our standards, professionalism and
confidential service have led us to
become one of the most respected
specialist environmental
recruitment consultancies in the
world.

HEALTH & SAFETY

Health, Safety, Environment and Quality
are more than ever prominent
responsibilities for every good employer.
We provide roles for all levels including
Health and Safety Managers, Safety
Officers, Safety Engineers, Risk
Managers and Advisors and Health &
Safety Consultants.

ENGINEERING

The skills shortage in the Engineering
sector means that high quality individuals
are always in demand and the benefit to
a jobseeker of having a single point to
identify all career opportunities has never
been greater. Our personal approach is
currently helping jobseekers and
employers match their engineering job
requirements in a variety of sectors
throughout the UK and overseas.

PLANNING & BUILT ENVIRONMENT

Our commitment to the Planning and
Built Environment Recruitment Sectors
and our proven ability to add value to all
levels of Planning Recruitment and Built
Environment Recruitment ensures that
our clients receive an outstanding level of
service. Planning - A core focus of our
competence, we have over ten years
experience in recruiting Planners at every
level and across all disciplines such as
Planning Associates and Planning
Directors for Multi-disciplinary Planning
Consultancies, Heads of Planning
Services for Local Government and
Senior and Principal Planning Officers
across the board.

ENVIRONMENT

Allen & York are the UKs leading Environmental
Recruitment Specialists. To help meet our business
client's requirements Allen & York Recruitment have
the largest dedicated team of Environmental
Recruitment Consultants in the UK, professionally
qualified with extensive experience of the
Environmental Jobs Market.

ENERGY

We recruit Energy sector professionals at all levels
for both private and public sector organisations,
nationally and internationally. There is a significant
skills shortage in the Energy sector, so our team is
committed to delivering services, tailored according
to your individual requirements, which get results.

WASTE

Allen & York has been recruiting waste professionals
for the past 15 years. Operating on a UK and
international basis, our extensive client base includes
private waste consulting organisations, waste
contractors as well as public sector authorities and
government led initiatives involved in waste
management and recycling.

As the UK's leading Waste Management recruiter we
are aware of the resourcing challenges faced within
this expanding market. The shortage of high calibre,
experienced Waste Management staff has led us to
provide a range of recruitment services tailored to the
needs of each of our clients.



Allen & York has four core Values
that guides everything we do:

Environment
Community Investments
Employee Assurance
Pledges/Commitments

Allen & York recognise and
understand the importance of
protecting the environment and
promoting best practice. We are
committed to continual
improvement in our environmental
performance, and minimising
adverse environmental impacts
where reasonably practicable.

‘Greening‘our offices makes good
business sense. Simply put, the
less we use, the less we

pay for. Also, it will assist in the
promotion of Allen & York as a
responsible and forward-looking
organisation, and ensure our own
contribution to the concept of
sustainable development.

The Workplace

Envirowise — Government initiative
providing practical environmental
advice for business — were brought
in to offer guidance and identify
further ways to improve our
environmental performance.

Envirowise Audit Result

Area Reduced by %
WASTE 50%

ENERGY 20%

WATER 5%

Total cost saving = £2875

WATER

Our water usage was one of
the areas identified by
Envirowise that could be
improved even though it was
below the industry standard.

The main uses of water were
in the kitchens, washrooms
and drinking which amounted
to a total water consumption of
121m3 in 2007. This equated
to 2.1m3 per employee which
falls under the category of
‘Best Practice’ for a company’s
performance.

To reduce total water
consumption by 5% we
installed ‘Save-a-flush’ bags
into the old toilet system which
creates a similar effect to the
new dual flush system toilets
that save water when quick
flush is used.

Three water coolers were
removed and replaced by a
filter that was fitted to the
mains water on both levels of
the building, saving on energy
to heat or cool the water
coolers that had to be on
continuously and on the
transportation to deliver.

Water usage contributes to a
Company'’s carbon footprint; a
litre of water has a footprint of
0.298 grammes.

ENERGY

Energy usage throughout the
office could be minimised by
20% through no and low cost
measures. Heat controls were
installed for the heating,
replacing a basic ‘On/Off
switch’ with a thermostat.

Significant savings were made
on the heating bills and energy
usage.



A considerable amount of energy has
been saved through the removal of
the water coolers that had to be
plugged in constantly, even when the
offices were vacated. (See the above
‘Water’ section)

A number of strip-light bulbs from
each lighting bank were removed as
the office was over lit and to
capitalise on use of natural light.

Lighting accounts for up to 40% of a
businesses total electricity bill
therefore the potential to save is
highest in this area.

During lunch times and after office
hours, all PC’s, monitors,
photocopiers and printers are turned
off to reduce the amount of CO2
released.

WASTE

The Envirowise Audit recognised
ways of reducing our waste to
landfill by a remarkable 50%.

In line with The Municipal Waste
Recycling Act 2003 - recognised that
separation of materials at source is
the key to proper management of the
municipal waste stream - individual
dustbins were replaced by a central
rubbish collection point where three
bins recycle plastic bottles, paper
and cardboard and one bin for
general waste.

By reducing the waste that gets
taken to landfill sites a large
percentage of methane emissions
that are produced as organic waste
breaks down, - currently counting for
3% of UK greenhouse gas emissions
- that pollute our atmosphere are
being reduced.

Working towards ‘Zero Waste’ by
producing less waste is one of the
Government's current goals for
businesses.

DEFRA, the Department for
Environment, Food and Rural Affairs,
has put a strong emphasis on waste
prevention and re-use.

A wormery, for compostable waste,
has been implemented to reduce
A&Y’s waste to landfill by 50%.
Worms digest food waste turning it
into high quality compost that can be
mixed into the soil when introducing
new plants or added to houseplants.

The efficient use of resources -
encompassing the Action Plan;
reduce, re-use, recycle — has also
encouraged embarking on the
journey to becoming increasingly
paperless.

‘As committed recyclers, | feel that
we can help to set the standards of
resource sustainability not just in
staffing provision but also in the way
we operate.’ Mark Allen.

Minimal printing takes place
however, should a document need to
be printed all computers are set to
print double sided or ‘two to a page’.

We have taken several steps to
reduce waste through purchasing
decisions including buying in fair-
trade coffee, tea and sugar,
avoidance of disposals and the re-
use of paper by turning them into
notepads.

Positive steps have been made to
‘green our supply chain’ where
possible and employ companies that
use recycled materials.

Whilst supermarkets and high street
stores are encouraging the re-use of
plastic bags so are we with our
carrier bag tree.

A stash of reusable carrier bags are
located by the entrance on both
floors of the office to be used by
employees e.g. when they buy their
lunch, and then returned for further
use.

TRANSPORT

Allen & York, since September 2006,
have used a Company called Climate
Care to offset carbon emissions from
Business travel. This has been
renewed to include all new staff and
extended to offset our gas and
electricity emissions as well.

Climate Care is a Company that
provides advice to create emissions
reduction credits to reduce
greenhouse gas emissions in various
projects worldwide.

2008-2009 has seen and will forsee
40.03 tonnes of carbon offsetting by
Allen & York. The total cost of this
will enable Climate Care to offset the
CO02 in the atmosphere on our behalf.



Our environmental policy and ‘Green
Office Guide’ promotes the able use
of transport for commuting and
business travel through car sharing,
bike riding and public transport over
single car use.

To further encourage bike riding, a
bike rack was fitted in close proximity
to the Head Office.

We feel that it is extremely important
to give back to the community both
locally and globally.

Whilst highlighting the importance of
helping the environment and the
global issue of climate change, it is of
high significance to us as a Company
to help those less fortunate to
ourselves as individuals and as
communities.

Offset carbon
emissions

Climate Care

By offsetting our carbon emissions
through buying carbon offsets from
Climate Care we can help invest in
innovative low carbon technology
projects worldwide.

As well as reducing the emissions of
greenhouse gases we are helping to
improve the quality of life for the
communities involved.

CLIMATE CARE CASE STUDIES

Treadle Pumps in India

Treadle pumps replaced the rented
diesel pumps used to irrigate fields
in three districts of Uttar Pradesh in
an assessment to see the impact

the treadle pumps had on children.

The diesel pumps used to be costly
to rent and their availability poor.
With the treadle pump, farmers
could irrigate their fields daily
resulting in a massive increase in
income leading to better housing,
nutrition and education for children.

The Russian Power Station

The town of Onega used to be
heated by a coal driven boiler house
that went bankrupt.

Climate Care invested in a new
energy efficient one that generated
electricity from bio-fuels.

As a result, serious health hazards
of working in a coal plant were
eliminated, heating supply was
stabilised,

the emissions from the
transportation of the travelled coal
were reduced and the use of
biomass reduced methane
emissions from anaerobic digestion
of wood stockpiles.

The First Wind Farm in
Turkey

Climate Care invested money from
the carbon offsets bought, into the
first wind farm in Turkey

The wind turbines provide electricity
for many towns.

Wind power in Turkey is gradually
expanding in capacity. In 2006, 19
MW of wind power was installed, and
in 2007, installed wind capacity
increased to almost 140 MW.

There are ten wind farms—mainly on
land—clustered together in the west
of the country.

Turkey is set to double the amount of
its electricity supplied by wind power
with the construction of a wind farm
in southeast Turkey which will have
an installed capacity of 135
megawatts (MW) when it is
completed in 2009.

The project will use 52 of the latest
generation of turbines from GE
Energy, each rated at 2.5 MW.



Charity Support

In 2008 we have strongly focused

our corporate social responsibility

efforts on raising money for a wide
spectrum of charities.

Over the past year our corporate
charitable giving totaled c. £10,000.

GROOMS-SHAFTESBURY

Will Madden from client GVA
Grimley ran the London Marathon
on behalf of Grooms-Shaftesbury.

Grooms-Shaftesbury is a charity that
provides care and support for
disabled children and adults across
the UK.

Allen & York supported Will in his
efforts to raise £1300 which he
succeeded in and donated the total
to the charity.

LITTLE BRITAIN CHALLENGE CUP
2008

The Little Britain Challenge Cup
(LBCC) is the World’s Largest
Industry Sailing Regatta in the UK.

Construction industry professionals
race in a four day sailing event in
support of nine chosen charities.

The four main charities in 2008 were
the Ellen MacArthur Trust, Jubilee
Sailing Trust, Paralympic Sailing
Team and The Cirdan Sailing Trust.

By taking part in the event, Allen &
York supported these charities that
aim to help disadvantaged or
disabled people experience the
world of sailing.

JEANS FOR GENES

Jeans for Genes aims to change the
world for children affected by
genetic disorders. It has become the
most well known national
fundraising day that originated in
Dorset, England.

2008 saw a variety of activities take
place at our offices in the effort to
raise money to help fund care and
support for children and their
families, as well as research into the
causes and cures of genetic
disorders that have detrimental
effects on the lives of young
children.

BREAST CANCER CARE

Allen & York supported the Breast
Cancer Awareness month in
October 2008 by getting ‘In The
Pink’.

Breast Cancer Care asks everyone
in the UK to raise funds and
awareness in support of the 46,000
people diagnosed with breast
cancer each year in the UK.

JULIA’S HOUSE HOSPICE

Julia’s House is a registered charity,
based in the South West of the UK,
dedicated to providing care for
children with life-limiting conditions
who are unlikely to live past the age
of 18 years old.

The house itself was opened in
March 2006 and now cares for more
than 84 children in their own homes
and in the hospice.

Allen & York became official
Corporate Partners and held a
fundraiser towards the end of 2008
raising £1109.00 for Julia’s House.

The money is going to be used in
2009 for funding pre-school
sessions at the hospice for 6-8 life-
limited children.

These sessions offer play therapy
and are fantastic for the children as
well as offering vital respite care for
their parents.

WOODLAND TRUST

To help save 200,000 trees, we
decided to send green Christmas e-
cards to stakeholders in 2008.

The environment is damaged each
year as trees are pulped to create
the cards sent over the Christmas
period that last a matter of weeks.

In conjunction with the e-cards, we
collaborated with the Woodland
Trust in dedicating 20 new trees to
local woodlands.

The Woodland Trust is a woodland
conservation charity that was
established in 1972 that now covers
50,000 acres of woodland in the UK.

ASSOCIATION FOR SPINA BIFIDA
AND HYDROCEPHALUS (ASBAH)

Charity work for 2009 has already
been foreseen by firstly sponsoring
the St Valentines ‘Virtual’ Balloon
Race as a direct donation to the
Association for Spina Bifida and
Hydrocephalus.

ASBAH is the leading UK registered
charity providing information and
advice about spina bifida and
hydrocephalus.
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Allen & York believe that the most
valuable asset for any business is
the people it employs.

Our vision - “Putting our people and
our customers at the heart of our
business.” - is to ensure that we
invest in the best therefore
guaranteeing our staff are well
trained, informed and qualified.

As a company we have a long
standing Commitment to Employee
Development and Well-being.

Investors In People (IIP)

Allen & York became the first
recruitment company serving the
environmental sector to earn the
Investors In People Award in 1999.

Since first receiving recognition we
continue to meet and in many cases
exceed the requirements of the core
IIP standard.

Our recent assessment confirmed,
almost a decade from our initial 1IP
acknowledgement, that we have
continued to demonstrate
excellence in our people-
management practices.

Our employees understand their
importance to the Company and are
given a sense of ownership and

“Allen & York’s approach to equality and
diversity allows everyone, from a variety
of different backgrounds, to be treated as
individuals who are all given equal
opportunities to grow and develop whilst
moving up through the Company. What
has impressed me above all in the years
| have been working with Allen & York is
the sheer and sustained commitment to
improving performance. Continuous
improvement is part and parcel of its
philosophy.” Angela, [IP Assessor.
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responsibility.

Professional Development &
Training

To demonstrate our commitment to
the people that work for us, we offer
training and job development to all
our employees.

Although individual training
requirements are reviewed bi-
annually at the Performance Review
meeting, it is the responsibility of all
employees to discuss and request
assistance, on the job training and
external training as soon as any such
need arises.

Allen & York’s employees are its
most important resource. Staff
training needs have a high priority
within the constraints of the efficient
day-to-day running of the business.

All employees receive a
performance review with their
Manager twice a year.

A performance review is a
discussion with a Manager to review
past performance, set new
objectives and review future training
needs. The Manager will offer
support with coaching and training in
line with the business and customer
needs.

Equal Opportunities

The Company recognises
that discrimination in the
workplace in any form, is
unacceptable and in most
cases unlawful.

We have therefore adopted an
Equal Opportunities Policy to ensure
that all job applicants and
employees are treated fairly and
without favour or prejudice.

We are committed to applying this
policy throughout all areas of
employment; recruitment and
selection, training, development and
promotion. In all situations people
will be judged solely on merit or
ability.

We ensure no job applicant or
employee receives less favourable
treatment on the grounds of race,
colour, nationality, ethnic, or national
origin, sex, marital status, sexual
orientation, disability, political
opinion/affiliation, age or religion.

Employee Benefits

We offer a competitive salary and
benefits package, with excellent
prospects and rapid career
progression.

BENEFITS
Health Care Plan
Free Eye Tests
Pension Scheme
Car Parking
Company Social Events
Enhanced
Maternity/Paternity
Childcare Vouchers
Cycle Racks
Shower Facilities
Enhanced Holiday

“Many of our employees joined as new graduates and
have received training and will receive ongoing training
for continual professional development. We strongly

encourage individuals to carry out work placements and
work experience at Allen & York to help in defining their
career paths and gain support from industry
professionals.” Lorraine Bailey, HR Manager.



CASE STUDIES 2008

The Best Managers, Best
Developers, Best
Consultants and Best Support
Staff were rewarded for their
Performance by taking part In
the worlds largest Industry
sailing regatta in The UK.

Allen & York sponsored the award for
Best Consultancy to work for in 2008 at
the edie Awards for Environmental
Excellence. Together with being a main

sponsor, members of staff that were most
over target - the highest achievers - were

rewarded by having an all inclusive night
out at the Award ceremony.

The A&Y All Stars are Allen
& York’s very own football
team made up of employees
that represent A&Y in a local
league that they continue to
win.

Our Christmas Party
is a tradition at Allen
& York where
employees and their
partners are invited
by the Managing
Director to a night of
fine wine and dining
to join together in the
festive spirit.

We have a pro-active social committee that meet
regularly to organise events for all members of

Quarterly Awards are held
to recognise and reward
the Super Star Biller,
Target Smasher, Super
Star Team, Super Star
Support and Super Star
Manager.

Pledges

HRH THE PRINCE OF WALES'S
BUSINESS SUMMIT ON CLIMATE
CHANGE

We re-pledged alongside 831 UK
companies in the ‘May Day Network’
for the third year, committed to
combating climate change.

Best Companies Accreditation
has been established to
acknowledge excellence in the
workplace. Organisations are
recognized by Star Status. In
2008 we received a ‘One Star’,
acknowledging us as First
Class for great work practices

and employee care.

The first summit in 2007, aimed to
encourage businesses to work
together to create and commit to a
powerful agenda to tackle climate
change.

The second summit in 2008,
encouraged bosses to take steps to
lower carbon emissions within their
own firms.

The May Day Network is the UK’s largest group of businesses
and organisations committed to collectively tackling climate

change.

Members of the ‘May Day Network’ have made more than 5,000
pledges so far to take immediate action to help conquer climate

change before it is too late.

staff such as summer BBQ’s, bowling, inter-team
competitions and much more!

Our recent assessment has
reaccredited us as Investors In
People until 2012.

MAY DAY PLEDGES
Measure emissions
Develop a carbon reduction
plan with SMART targets to
minimise our impact.
Raise awareness to staff
about climate change and
empower them to take
action.
Identify a Board Level
Champion
Encourage suppliers to



measure and minimise their
own carbon footprint.

Work collaboratively with
suppliers to minimise the
‘end to end’ carbon footprint
along the supply chain
Raise customer awareness
about the actions they can
take to reduce their carbon
emissions

Future Commitments

Our main corporate social
responsibilities are to the
environment as well as the interests
of our stakeholders. Given the
industry that we are in, it is important
for us to be forward-focussed and
continually improving in this area.

BECOMING
PAPERLESS

As a growing

organisation we are
looking to become
increasingly paperless,
supporting sustainability.
Documents that are being
printed have already
decreased dramatically,
an instant messenger has
been installed in all
computers to replace
note taking on e.g. Post it
notes and note pads. We
are repeatedly looking
into further ways of
reducing our paper usage.

CARBON NEUTRAL

Allen & York has been a leading
environmental recruitment
consultancy since 1993. Since our
launch we have been committed to
minimising our impact on the local
and global community, lending our
support to our impact on Climate
Change.

We will continue to offset the carbon
emissions generated from our
business and personal travel and
also the energy used to run our
business.

We will stick to a strict carbon neutral

commitment that guides our decision
making, planning and business
development.

OUR PEOPLE

Our employees at Allen & York are
our most valuable asset and we will
continue to make sure there is huge
investment in our staff to ensure that
they are satisfied and progress in
their careers.

QUALITY ASSURANCE

Allen & York are currently working
towards the certification of ISO 9001
Quality Management Systems to be
‘1SO 9001 certified/registered’.

“Putting our people
and our customers at the
heart of our business.”

ISO 9001 is one of the standards of
the ISO 9000 family maintained by
the International Organisation for
Standardisation, which provides a
number of requirements which an
organisation needs to fulfill in order
to be successfully audited and
certified for quality management.

Some of the requirements include;
A list of procedures that
covers all key processes
Monitoring processes to
ensure effectiveness
Records being kept

Checking for defective
output and taking action
Regular reviews of
individual processes and the
quality system itself

Aid continual improvement

By fulfilling these requirements we
will increase customer satisfaction,
better our operation, reduce audits,
improve employee motivation,
awareness and morale, promote
international trade and reduce
waste.

COMMUNITY

2008 saw close allegiances made
within the local community.

We became Corporate
Friends with Julia’s
House in a partnership
as a corporate supporter
of the Charity.

Fundraising events will
take place to help them
cover their operating
costs for 2009 of a
staggering £2.4 million.

We worked with the

Woodland Trust in

donating trees to help

save the forests that are

continually being

destroyed. There are
plans in the pipeline to donate more
trees on a regular basis that is tied
in with the Business and
performance.

Tree Facts

In 50 years one tree recycles more than
£60,000 worth of water, provides £50,000
worth of erosion control, £100,000 worth of
air pollution control, and produces £60,000
worth of oxygen.

Two mature trees provide enough oxygen
for a family of four.

One acre of trees removes 2.6 tons of CO,
per year.

Trees are good noise barriers, making a
city and neighbourhood quieter.

Tree bark and fruit have many medicinal
properties, which are still being discovered.

If you would like to discuss any elements of this document, please
contact Business Manager Joseph Heppenstall on;
01202 857308 jheppenstall@allen-york.com
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